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AGENDA ITEM No: 3

SYNOPSIS OF THE MO‘F BD%‘IINISTRATWE s LU
OF IND T%, HYDERABAD, ON " GABBENSAT ION ST IRUCTUR I
MANAGER TAL MANPOWER PLANNIIG.Y, :
KRk FT Sk kR
Following & request from the Lucknow Development
The Administrative Staff College of India, Hyderabad, co
study of "Organisation Structuring and Menpower Planning
report has been submitted and is placed for perusal and
METHODOLOGY »
1560 ORGANISAT ION STRUCTUR ING.
The Report examine= the 'Objectives' as enunciated £ﬂ~it
U.P.Urban Planning @nd Development Act, 1973, (Section7) &ﬂd:?
Co-relating them with the External Relations given on Page

seeks to formulate some Organisation Strategies, In the next
it seeks to clarify the roles of the Authority against the

functions and sub-functions and then evolves the Cbrporate
sation of the Lucknow Develooment Authority around the major
EunCtlonS. Finally, the detailed 'Orcanisation Structure! fo
function has besn evolved around sub-functions or gr@ﬁﬁ‘é£’ ‘
functions, keeping in view the valume of projected active
the L.Dde

l,1 Managerial Manpower Planning.\

2, Managerial estimating has been based on the
Organisation Chart (Chart-4) and det2iled Organis
Charts (Chart 5-8) . '
B. Further, in order to facilitate Long Range Man
Manpower Plenning by L.D.3., Some broad guidelméer hs
been laid down regarding:-—
l. Entry points for recruitment,
2. Job mobility, (Page 6€8)
3, Promotion, (page 68) #nd
4, Training and Development (F&ga
2.0 ORGAN ISAT IONAL STRATEGIES.
It is proposed that Orgai )
in the Reort (Page 13-19) may. be apor
2 ol Wbrklnq Culture. 4

Orientation.

It is



(2)
wecesgary to sacrifice fule—-orientation for achieving

\lisation is of the vtmost importance for speedy and
2ient functioning. To achieve this, fullest participation of
aff and officer, at the operational level becom=S indispensible. -
~ Therefore, it is proposed to de—centralise (Pa e 14) the operation-
 %@5mﬂnagement as far as possible, and at the same time reserve the
:mﬁ@r all control of, 'Inputs' namely, resources and time, at the

ral point of each function,

15) centralisation of all strategic

Vice-~Chairman or the Functional Heads

- This is desir@ble in order to ensure repid growth, quality of work
and time saving decision etc.

ﬁﬂann;ng;

: Planning is the pivotal point of any development organisation

age 15) Thus, this aspect has becn dealt separately in Agenda

em No. 4, wherein a proposal for establishment of a Planning

¢ has been made,

ance

“her strategies vis Finance, Services, and Reculation of
‘Building Operations, have been described in Pace 16 and should
be adopted. The Report sucgests that Reguldtion of Building
retion should form @ sub-function of Planning Function. This

fing policy (Page 17-18) may, as proposed, in the
_,approved. However, the alternatives sugcested for the
‘nner of the recruitment may be discussed before approval

' personnel, policy as given in the Report should
e functioning of the ID.,A. Elimination of

as prescribed 1in the

given in the Report
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Organization Stritegies, Chart 1 deals with Planning &
entation, Chart 2 covers A¢ministration and Services and

elacidates Speical Services, These may be perused ancd ap

e e e S ey S o

The Report has developed the Organization Structurenar.
the functions identified in Chart 1 (Fege 27) and Chart 2 (B g
28), '"he Planning Function will be hezded by a Chief Planner
( A in Chart 1 ). The Encineering Function (B in Crart 1 ) wil
headed by a Chief Engineer. The Finance and Accounts Function
(E in Chart 2 ) will be headed by the Chief Accounts Officer
except internal auditing vwhich will be donz by and internal Zudi
Off icer. The Secretary will head all the functions outlined in
Chart 2 as well a= the Implementation (Commerdial) 2nd Propar
Management function as depicted in Chart 1 C, In addition to th
the Secretary will act as a "filteration point " for the Vice-
Chairman in matters relating to establishment, commercial manaﬁ;
ment and financial approval of the schemes. ;

Organjization Charts.

The Organisation set up as given in Thart 4 may be pervsed

and approved, ‘
Roles of Function&l Heads

The recommended roles for the Chief Planner, The Chief
Engineer, the Chief Accounts Officer, the Secretary, the P
Plinner, and the Manazement Control and Information Offic
approved, |

DETAILED ORGENIZAT TON STRUCTURE _

The Detailed Organization structure given f£rom Pade
covers the entire ambit of the Planning, Encineering,
and Accounts, Administration and Commerci2l activities
Fuctions of the Authoirty, These may kindly be peruse
Chart 5 (page 39) illustrates Planning Organisation
Chart 6 depicts the Engineering Orgenization Structt
(Pace 48) outlines the Finance and Accounts and
illustrates the Administration and Commercial O
Structure,

This chapter examines and an-lyses in det
and sub—fuctions and the st2ffing pattern
and the proposed staffing pattern, s
RUTHORITY CEARTS, .

The Report has given th
which indicate the hierard



2dopted for the manacerial level., Mandcement level
een divided into three growps,, These méy kindly be

lal Manpower Planning (Page €67-71 ) which may kindly be
‘and approved, <These are namely -
. Entry Pointa for Recruitment,
Job Mobility,
Promotion, and
Training & Development,

x SL SRS
A e A i A e g e
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3.Fngineering

ok ok kK
8.0 STEFEING FMITERN

The existing and proposed staffing pattern till
Managerial level in giveﬁ in the undermentioned Ch4

CHEHAERT.
EX IST NG PROPOSE@"
Function/Departments and Group Group Group To Group Group.
Design&tion, £y T ILT % it R

1400~ 800~ 550-2 N 40CrEEIGIe Rs.ﬁ,@..
1800, 145U, 1200 1. 1800 1450 Bs. 12@9

1.Special Services &
Internal Audit,

Bconomic Planner - 2t

Management Information

& Control Officer - 1
Internal Audit Officer - 1 -,z
3
Sub~Total

2+ Planning B e T T LT T e TR
Chief Planner & ' 1
hrchitect Planner - I
Executive Officer (RBO) - b
hssistant Architect -

Assistant Engineer
Essistant Town Planner
Iand-scape Architect -
Resezrch Officer (Socio- -
—economic Survey) o
Sub-Total

— s e e — —

Chief BEngineer it 15 ¢
Executive Engineer 3 3

kssistant Engineer 8 8
Materials Officer
Sub~-Total
4.Finance & Accounts
Chlef Accounts Officer
Senior kccounts Officer
Accounts Officer




: (6)

DNNG TAL,_ IMEL ICHT T0N,

{ﬁ%ﬁ;?&nancial Implication which emerge from the Chart on pa-e
5 ( of this report ) are as follows:-

Name of Group E:isting Proposed
Group I Rse  77,088,00 Rse 1,25,000-00
Total Rse 2, 62,768-00 Rse 7,15,616-00

Thus, it came be seen that if all the posts are filled up as
per the report of the {dministrative Staff College of Indi’, an
- a@dditional expenditure of Rs. 4, 52,848-00 will be incurred, It is
proposed that the entire Organisation Structure of the 3SCI be
approved by the Authoirty. The £illing up of which will be done
‘according to the volume of projected activity with'the approval of
the Chairman,
10, LEGAL_IMPLICAT IONS.
3 ; The Report was examined in the light of the legal aspects by
~ Sri Umesh Chandra, Advocate, (Govt, Standing Councel) and his
; comments are attached as innexure 'A! From the perusal of the legal
opinion it is clear that the Report Confirms to the leg:l Provisions
- of the Act. However, it ought to have mentioned that under Section
- 47 of the Act every Member is a public servant within the meaning
 of Section 21 of the Indian Penal Code.
& perusal of the Report shows that the powers and duties of
Report) Mey

”‘;ﬁzV§£e~Chairman should also be prescribed by means of regulations
ihgﬁ,may be done on the bais of the recommendations of the Report,

which lays down that the Secretary and Chief Zccounts Off-
1 be entitled to receive from the funds of the Authority
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" 1, Effect of Mechanisation of the Organisati@ﬁ

Mechanisation, 1if any, of operating systems
will not materially effect the recommended ©

iency and economy on non-mPnageri@l mén-power cost
mechanisation will, however, reguire recruitment
specialists at the ma@ns erial level to operate ¢
mechanised,

The over—all effect will be reduction in the
rate of overhead cost, e
2. Ratio of Menagerial Staff to Non-Managerial Staff,

The ratio of 1:9 includes non-m2nagerial staff :
down to the levels of drivers, peons and other menial
sktaff. The retio of m2nagerial staff to supporting staff

will not be higher than 1:4 (1:5 for Engineering Funct:
and this is, in our opinion, is guite reasonable. Such
ratio will not, in patticuldr, dilute the decision
process,

3. Public Relationse.

Once the roles of = various functionaries as
recommended are established and recommended delega
of power achieved, it will be easier for members of
public to transact with the Lucknow Development 4u
Appointment of the Public Relations Officer and e

ment of and enguiry counter @s recommended by us
further facilitate this process”, s

of the Chairman, It is proposed that on the basis
the following posts may to be filled up Immedi

1. Planning Organisation Structure, 2
( Az given in the Avenda Item No. 4).

2, IEW OFFICER: The Luckno¥ Develapm§@t=f
serveral cases pending in the Courts and inv«

of money. The existing structure does not
Officer, Since it is necessary to p
it is proposed, that a law Officer I
out of place to mention here that the I
a panel of ILawyers working wn :
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 Officer will be initially provided with the following
rial staff to assist him:-
Stenographer s 1

« Heac Clerkes — 2
— 2 (Mindimum qualification for them
will be L.L.B'Y)
4. Reader e 1
5, Peons — 2

- Non- Managerial staff further required will be sanctioned
. the approval of the Chairman.

a

( R.R.Shah)
Vice~ Chairman .




Status_of Authority and its

I have perused pages 6 2
section 4:4(2) of the U.P,
1973 (hereinafter referred
Development Zuthority is a body corpor@te and this fact
has been mentioned at prge € of the report, Alsc at pPAC
Aof the report it is mentioned that the LuCknow Devel opm

of the Act and this fact is mentioned in para (d) (1) (o)
the report at page 7.

Z Chaimman is appointed under section 4(3) (a)
of the 4ct and his functions have been ment ioned at
page 7 of the report. Since only Vice-Chairman is to
be the wholetime officer as laid down in section 4{4)
of the «ct, Chairm2n and -oher members of the Zuthority
are only part—time, The Chairman and Vice Ch2irman
both can be removed by the State Goverrnment,

Thus the mention of the féct that Chaimman and the
Vice-Chaimman can be removed by the State Government
is quite in order and legal., The Vice Chaimman hag i
been assigned 2 key role under the Aet ) and’ therefora,:
he may be considered to be the Chief Executive Of ficer
of the Authority,
The Vice Chairman is to perform duties impcsed
won him under the ict, The report ought to have :
dlso mentioned that under section 47 of the Act e
member is to be a public servant within the mean
of section 21 of the Indian Penal Code.
4 perusal of section 56(2) (=) (b) & (<)
the Act shows that powers and duties of the
and Chief Accounts Officer as well as their
and allowances and conditions of servin

duties of the Chairman and Vice
prescribed by Regulations Lr;ﬂ}U
Recommended roles . iE




( 2) 1A

byelaws are to be framed uncer sections 56 2nd 57 of
the Act respectively.
As regards delegation of powers by the
Vice Chairman, it is provided in section 51(2) of the
Act but it will be subject to conditions mentionzd in

the delegation of powers, The borrowince by the Authority

is provided for in section 21(5) of the ‘ct and it is
to be done with the approval of the State Goverrment.
The acquisition of land is to be done by

the State Government and the provision for this is to

be found in section 17 of-the Zict. The povwers and duties

of persons other than the Chairman and Vice Chairman
should be prescribed by means of Regulations.
Provisions regarding establishment ma@ters and
personnel should be made by means of Reguldtions.
Section 5(3) of the .ct lays down that _
Secretary and Chief kccounts Officer shall be entiled
to receive from the funds of the authority such
salaries and allowances and shall be governed by such
other conditions of service as may be determined by
Regulations made in that behalf
: The appointment of Officers and employees
of the authority shall be subject to such control
and restrictions as mav be determined by the
State Government under scction 5(2) of the State,
Government .
The report rightly mentions in the
conéluding paragraph that its recommendations should
be implemented by making appropriate Regulations and
~ byelaws.,

Idvocate,

Sd/. Umesh Chandra
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Posts Proposed No.of Bstimated expenditure Existing Posts as No.of Myerage Actuval,
in ; Posts, on PayﬂD.A./ﬁddl.D.A./ against Coloumn 1 Posts, expenditure on Diference.
ARy D.%. etc, existing Posts. 5 TR
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Vice Chairman V/C &CIO0 are loocking

il
Secreta &y 1 after both the Mahapalika
\ and T.D.A.subject to 5C%

Cuitonect L reimbursement, 2 14, 400
Sr.Town Planner 1L Secretary 1
Ch.Eiccounts Officer 1 i } TR

e 1. 25, 000 Ch.Engineer 1

=2 Rse Ls22s Sr,Town Planner S 62,688

5 77,088 + 47,912
GROUP_——II Grade 800-1430
Ec.,Planner, 1
MIC Officer 1l B R 3
¢ .Enginecers
Internal A.O. 1 T »
g .Secy. (U.N.AJ) 1
Aarch.Planner il e g (
Ex,O0fficer al y
Ex.Engg. 4
Sr.A.O- 2 1 1
Dy. Secye. 2
12 e RS. 2[ 51[ 616 L -Zi—-—_ 83, 780 + 1[67(836
GROUP ——=TII Grade 550--1200

Asstt, Arch
Asstt.Engg.
L.Su-r‘erh

AEEEE IR

Regsearch Officer
Asstt. Engge. L
Material Officer

U DO
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sccounts Officer
Under Secg.
Sales Officer
P.R.O.

oA e@l

Iaw Officer

B T et e e R S, i W it e B Lo o e e e

— e e e St B e paer e e e B e e P e e S e s mem ee Sme e e hme e b e e me eee mwe mee e o mm e

Sahayak Nagar Adhikari
(Under Secy)

JAccounts Officers?

Asstt .Engineers.

Rs. %, 39,000

Note:~ 1, Grades of Groups are based presumption.
2. Bstimated extra burdon has been worked out on the basis
existing emoluments or or by fixing the pay in the next

3. The above iImpact i1s is only recurring expenditure based
present emoluments. Non.recurring expenditure are not included herein,

4. Extra burdon on Group I, II,&IIT is estimdated at Rs. 4.53 Iacs.

2d/- Illegible

0 Chief Accounts Of ficer.
Tucknow Developrne nt Authority,
Lucknow .

L~



AGENDA__ ITEM No. 4

PREFATORY NOTEBY THEV ICE-CHAIRMAN.

Adepartment of Planninc hes been created within the

Lucknow Development Authority for planninc @and development

activities of the Lucknow Develooment: Authotit:r, &+ Sr,. Pl nner
has alreacy bean posted, -id¢ first tarck is tz build up 2 deparit-
ment which can effectively nlan & control future aevelowmenﬁ.
Since there are no origanisations with par:llel functions reli-

ance has been planced on two detailed studie- propo: ing"Org nisati

~tion structure & Staffing Paitern® for L.D.%. while the A mini-
strative staff College Report ( P.ge« 38,39, 40 & 41) deals
with the staffing pattern at the manacerial level, the renort
of the Chief Twon Planner gives detail- of staffing of Secreta-
riat, and non managerial personnel &lso,
Tiie authority has bo decide on the pronosal of creztion of
63 new posts contained on pare 5 of the note of the Sri. Planner
(fhe total steng:h of the proposed department is 101 out of which
1 is the €ri, Town Planner him<elf & 38 ex’sting post: of buil-
ding Deptt. "ieve been retained). T have examined the prono:al: .,
AL the man..: erial level the ba-ic structure pronosed by the
fcministrative Stuff Collece and the Chief Téwn Planner has
been retained whilst the recommend~tions of the non-men2cerial
Staff are broadly in accordance wi:: Chief Town Plenner '~ Report,
B¥feven post: on man::erial side and ninety on sunorting
ministeriel side have bexn proposed, . he ratio of managerial to
non-msnacerial staff is 1:9 which is in accordance with the
yardstricks lai: down by the ‘‘ministrative staff Collecge Seétion,
The financial implications would mean 2n annual burden of

Rsa 4,90 lekhs out of which Rs,2,81 lakas is being spent on the
exi:ting building staff (48), Lince 10 existing nosts are being
surrendcrecd and abzorbed on the Dev:>lopment side (“ppendix-C)
tﬁ? resultent expenditure on the remaininc 38 is Rs, 1,50 lalkhr
Thus, the additional expenditure would be Bsy3.39 lakhs per year,

The authority may kindly accord approval to the proposal )

of the Senior Town Planner,

Bd . BRARLShoh,
Vice- Chairman.
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ﬁetailed Proposal for Planning wing afJ
_Town_ Planncr,

“his department has been entrusted Wiﬁ,
of preparwtion and ’‘mendments of Master Plén,
Plans, Building Control and preparation of dif:
ent scheme:, ththin the frame work of Ma-ter/Zonal
development schems, the folloving work: will be
department: -

1, Revision of the Master plan to m2ke it more

changing economic and social conditions of the “0

2, Preparation of Zonal plans for the entire city Widh
divided in 55 zones a= per Masier plan.

3. To guide and control future development in the dev
area through Master Plén and Zonal Plans,

4, To identify 2are2s for redevelopment and prepdre p

5, To prepare® plan: and lavouts for Housing to meet
existing shortages @nd plan for the future der

6. To indentify and pl&n the commercial complexesv
careful detailled studies,

7+ -0 plan and design the transport system of the

8. To study the problem and plan-De-Congestion
vegetéble markets, Cattle Colonies, Sa ' mills
depot area, Transport nagar and Ware housing,

(O {onlEal COMPARAT IVE INFORMETION AND JUST IF ICAT ION

________ e s

In the Stéte of Utter Pracesh there are h
organizations which mar heve similsr funct
following orranizations have some comparad
1. Town & Countryv Planning EEpartmeﬁﬁ,1F “;

2. Senior &rchitect @nd Housing d

3. U.P.Ayas; Bvam Vikas Parichad,




..ﬁmaam the sama organisational nattern in the L.D. A, Firstly,

function and dutiecs of these organisations varics bacause

of thelr arca of operation and the intensity of contrmol is of

jfzdﬁffer@nt tyna. Secohdly, they are not resnonsible for tha

- over gll devalopment of a City.

; The Town & Country Planning Department operates for the

'wwbole of the state and thair Shtaffing Pattern is to take uv
the master plsns and Regional plans of the state at "MACRO

" LEVEL"™. similarly, the U.P. Avas and Vikas Parishad onerat*es
in a snecific arsa which has been accuir d by them and deve-
loped by tha same agency. The Public Works Devartment operat~
for the whole of the state and the Archit=ct's scction of the

‘*jjpﬁblic Works Departmant concentrates only on the buildings

~ provos<d to be constructsd by that devartment. None of thrse

" organisations control the d-velobment activitiss at thre
- ™MICRO LEVEL™,
In view of the work assigned to the Development guth-

fﬂ@miﬁies, the staffing Pattarn suggestsd by the Administrative

b

°f Collega and Chief Town & Country Planner T,P. will be
best suited, for a fast growing and dynarmic organisation

}efﬁucknow Development Authority. Comvarativze information

VAN AGBRT AL ST AFT JIGGRBST ™D BY TH§ CHI SR

 ADVINISTRATIVE ST AT® COLLRGE OF

N o e e o s e e S ey e o b e e )

'A,S,‘Coll@ge 1085 e




1.5

e

t
4, Asstt,Town Planner 2 |
5. Asstt.4rchitect 4 ' 3
(cn= voe
6. Asstt, Bnginscr = g ;
(On= pnst

7. Land scap= Architect_ Az
8. Reezarch Officer 1

In ordar *o *take un all r-sponsi
and work in a organised mann-r, within a time

the planning d=vartment regquirss thg'fgllow@7 :

Sl.No. Nam= of the Post :
s Seninr Town Plann-r
o, Arcritect Planner ; :
3. Executive Of°icer Rognlatinn and »
Control ( Architzet § e |
4, Lsstt. Town Plsnnar
5% Asslistant Archit-ct
6. Assistant Enginser
74 Land-Scepz Architect -
3. R=szarch 0fficer(Socin-Beonomic | |
o. Architecture-cum-planning Assht, |
10. Stztistical As<istan* = |
abals- Physical Survey Asstt: ( J;E&)"
123 Social Survey Asstt.( Socio-
13, Junior Enginear *
14. Comoutor
156 Draftsman Grada= T
105 Draftsman Grade TIT
175 Trac=r

185 Map Revort Printer
19 Blus Printer
20. P. 4.
Hezd Clerk




115
e
3.
4,
S.
6.
7t

i %23

appraval fnor th= £nllowine nosts wvhich will b=

con*rol division)is dnsir@d.

Nem= of *he Post / Nn,o0f posts

!~Qs$hntﬂh1 tor oth=r activities along with *h= building

Architzct Planner
Exzcutive Officsr (R.B.0)(Architact
Assistant Town Plann-r
Assistant Are!itect
Land Scap- Avrchitsct
Research 0ffic=r (Socin Econnmic Surv-y)
Architecturs cum-planning Agstt,
Statistical Assistant
Physical Survey Assistant ( J.E.)
Soclal Survey Ascistant
Draft§man Grada I
Draftsman Grade IT
Tracsr
Map rzport Printer
Blue Printer
P. 4.
Head Clerk

~ Steno

k cum typist

FUERCHORSS AR SO G = Y 0. D s T CORSRENg T e e




prenartdetail~d Mastqr Plan and Zonal Plans, Acca@af f" 7
provisions of the Act, the city has been dividad into 5 bm
divisioﬁs, as per existing Master Plan. Thesg divisio

been further divided into 55 Planning Zones, excluding the

could be a guid 1ling and there shall be a detailed Iayﬁﬁﬁ
every zone, This requircs detailed fi-1d surveys, analvaﬂg{:f
finally a draft zonal nlan in accordancs with the master pl:

for proper implementation of various provisions of the Act.

At thls stage, public opinion has to be taken which reguirss
exhibition and disnlay of all these plans so that the cit
of the area can examine 1t and give thelir onininn. Aftnz

dering tko Opiqions, the nlan has to be modified and .sub

tor final aonroval by thc Aufhoritf. S

o

Apdrt from this techno-1legal work the aufhority 1s ¢
rrquired to acquirp and decloD land for 1ncr=aqing the
stock of Tha 011y. To acquirs land, the Planning Win;
important role by nrenaring dretaziled layout plans of -
bas=d on maqtpr nlzn and zonsal development nlans. At

Stag’s of dﬂvrloomwnt the nlanning 4=psrtment may h 7

schools, hospitals, Commarcial area :te»d

The funcfion of the nlanning wing cf



1 75 and envior mmental studies,
ment control.

To take u:p these functions properl& for a city like Lucknow, a
pabtemn has also been suggested by the Chief Town & Country
sr. The requirement of the Staff mentioned earlier is mainly based
7 - on these brcad divisions and on the recommendztioms of the Chief Town &

Cownbry Planner and bdministrative Staff College of India, Hydersbad.
The plamming wing of the development authority will be hesded by

the Senior Town Plammer and the three functions will be taken up by the
sectional heads. To take up the total functions end their work load, 2
p@s%s of middle level officers have been created, To support and bring
bl‘;:b the base information a third level has been proposed in this staffing

attern, A11 these officers will be further supported by the supporting &nd

jecretabiat staff, This system has been proposed basically for improving

inating the preparation of Zonel plens, Development Scheme,

nes and many such Schemes which are required for the city
on. The back ground of his architectursl training
designing different buildings being executed

s s necring wing, To assess the work load

) e}aemg given'-:; g :
‘§mpas:s~es the whole-reity_.



2. Plans for Commsr-
clal Schemes, 7 v lapm 2t 2
stagss nf drv:lopms

(a) Hagzrateenj (01ld Pos*
OftienT)

(b) Nakhasg Mzrk. %

(c) 4rea around Amzad

211 Shesh Magbara.
(a) . K.T.0,Comoound 82.C
(=) Chitwapur 50.0

(£) Comm-reial D=v=lopm=nt 5
Scheme on Cinder Dump
at Alambzgh.

(g) Ksis r Bagh Sabjimandd =
ADDPToX. L el
(h) smsll shopning ar-as
in Aifferant housing

3. Hnousing =znd Cly =xpansion Schemasi-

(a) Housing Seh-mes at LA
aligan] = 600 2
(b) Kanopur Road City

“¥pansion - )
(e) Nanrier knsd Scheme 'Hee

(4) Housing by *he Sate
S=ctor housing funds. =

(e) Slum clearancs and
improv-ment Scheme

2.5.2 ASSISTANT TOWN PLATIER

This is a very i
zonal d=valopmsnt

posts of asesictan



e

1 nap, it requires accuracy os well as authenticity.

she development Schemes, the Lssistant Towun Flemmers have

~development plans for all future expansion arezs. They have
% take up further ‘Sohemes for which they will be directly respon—
> at their own level, Some example of such works are as follows :-
~ (1) Development of Tremsport Hagar,

T (2) Development of speciol area for sa=mills and Timber depots.

3) Development of Cattle Colonies in the periferial green belt
of the city.

) Vegitable whole sale market and ddvelopment of other such
schemes .

LSS ISTANT LRCHITECT

The development authority is responsible for creating a large

7 missing with the result that the authority is not 1n a posi-
> 'bo take u}') the challenge of changing the design of. the buildings.
. of the buildings under constructions are on borrowed plans, the

. with this type of plan is lack of detailings which results

ng the building efficiency.

L rity also proposes to 'baké up many commercial complexes

‘,:“:‘.Q@ ‘thg expandmg recuirement of the city. These commercisl



2.5.4

26545

cxamined,

EXECUIIVE OFFICER (R.E.C.)

So far the building division is examining the bui

an architect Incharge to examine the building plans and recom
approval., In this arrangement, the exporienced enginecrs who
put to head this section when they have been aveilable for emae

work, for which they are by and large more useful and suited.

fledged work for a team of architect, Engineer, and town
visit the sites and examine the development. If The dev
ties are not in accordance with the approved plans, To e
jon through the help of other wings of the Lubhority, |

LL¥DIS CLPE LRCHITECT: ‘

The Lucknow Development kuthority has inherd
parks and open spaces, With the expansion of the
and parks are bound to develop. gs Lmd—sem ;,h
required to develop these open spe:ceamoe:fg

<07 pikbwdden. He will be a great aﬁseb

in developing areas, ww. . and

2l




' which was once wpon a time a city of parks and cpen spaces,

dost its beaubiful open spaces. Lt present the authority

shes to provide enough space for breathing to the tired citizens,
The land-scape architect shall play a very important role in taking
_proper decision for development and shall help the authority in

lending a matural colour to the horizon of cement.

RESELRCH OFFICER

llo developmental activity will be suited to the society if it
not properly sesigned for the class and income for which the deveclopment
" be’.l.ng proposed, Lt present, most of the works are baing taken
1y on the basis of its financial reguirements. However, coften
Igievelopmen'b does not suit the peovle for whem the development
g done. Probably, this happens because there is only one way
‘Igleas developed on the basis of finencial allocation and
ng feasibilitics are being imposed on the people, while on

eT hand it is gquite likely that their economic and social

¢ can be available only through public contact and
the actual public reaction a continous research

»io economic spese‘is a prime requirement, This

ephys:.cal development can be 'l:;alcen up only

"h.a,ve. to be fully devoted to this
»ﬁ@_ﬁex'rlf;PrOpoéed that the plamming wing

51 T riied by a Research Officer

the plans more ree—



2.6.1

2.642

an? experisznce of such work. The tntal
~under diffarznt cat-gori=s msks a ratio of

officer and subordinates an? 1t is adming et rat 1

racomended thz

sam# ratio,
activities is a grzat asset to thie n=uly d=syv
nisation and 1s a basic guids for pronosing
staffing pattern. However a detsiled Jughis
every post is alsn made,

ARCETTECT~CUM-PLANVING ASSISTANT

This 1§?hiddls po<h bztween manage izl
Araft smangwith “h-ip training =nd cxpard
used very Int=nsiv=ly for dsigning diffe
ané Planaing projects. The bzcksround nf o
knowlzdgs nf archit ctura of planning wivl 3
staff tn take higher lev.l 6raffing'wﬁg'
of psrsons. Th-sz psrsons shall work
designaer and dr=ftsman, Again 11 w
link thssz posts with *ha fing
b= bettar 4o link *h-m with +p
tant architzect ghall b: ge
DRAFTSMAN GRADE I |
Jhe Lucknow D

mor- than 13




-omu--1 2;-‘-—_

e designs before one of the alternatives is selected. To
oub all these dosigns the draftsman grade I help the architect
1 develops the idea given to them in the form of a sketch. The

quired munbers are 5 for the time being.

FISMLI GRLDE TT

: Lpart from normal building and layout plans, the Lucknow Devel-
: * qment Lythority would like to build an uptodate record system of
d:mg plans and help the public at large. The draftsman of Grade
’ T end II shall be the force through whoii the Senior Plarner shall be

e position to build a treasurc of different types of building
des:.gns which would be utilized by the authority for different build-
ing aﬁcfbivi'bies. To take up this responsibility effectively, 8 posts
. £ vﬁraftsman grade I is required.
- TRIGER

L tracer is normally employed to collect information like basc-

m;a.p otc. and bring oub a basc information map on which the final
o is prepared. Most of the zonel plans shell be prepared on the
ed plans supplied by the field bteams. & these surveyed maps
ve to be traced before they could be finally used for the
. The total tracers required are 5 in the first instant.

'

oportion in which draftsman grade I, II and tracers have

d is based on the normal working experience being seen
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2.6.6 SURVEY {SSBTLIT ( PESICLL [ID B8GCI0 ECONGEIC )

Broadly all surveys conducted for the planning wing co
categorised into two broad categorics. Fhysicel and socio-
To conduct these surveys, 4 survey assistents for Fhysicel and
Economic group have been suggested, It is hoped that they B k
in a position to feed the Research Wing with sufficient info:

2607 MLP REPORT PRTITERS

Often due to lack of Report printers, the studies con
different semigovermmert departments, do not see the light of
Even the Master Plan of Lucknow could not be printed as yet.
hoped that with the help of a report printer, this work will :
and the information would be azvaileble to the public ab 1a,rger= :

2741 SECRETLRILT STLFF

The Staff like, P.L. , Head Clerk, Steno, Cleri-cum

- e

'suggested to meke the office run properly. Under bu
division a large number of files shall have to be maint
zonal vlans many registers and documents of great impo
kept in the record. These records shall be often in usc
for public consultation. In view of the lozd of work o
Steno, three head Glerks and 13 extra clerisctn-t;

suggested for the futurc staff for the Flanwing D

2.8 BLUE PRIFIER Sl ok

To pr int the drawings, three b.
have been proposed. 7 H

KOT IOE SERVER

Under the bu:

are issued, these n



ing Wing of the department needs to be mobilized So as

different. sites where development works arc in progress.
r have to also inspect and keep a watch on all building activitics

of %ﬂ eity, To take up this rosponsibility cffectively, it is esse-

r and building control division. In view of this, two drivers

> required in the first phase of the staffing patborn. §
The report may kindly be perused and the proposel at paras 1.5

: ~ and 1,6 which indicates the total Staff required for the Pla.nrlng Wing

gy Ibe approved. The expenditure detail for this wing is alrcady explained

under appendix 'B' yhich comes to approx. M. 4,90,221. Out of this
senditure the existing expenditure approved for the Building conbtrol

ion comes to s, 2,01,976.

—

1
T _\\ 5

o~ . (K.P.34nzh)
Senior Toun Plammer

et Loyl
(R.K.Singh )

Secratary
Iucknow Development Luthority
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su*hority Chart for Planning wing.
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¢ Re S‘ﬁé rch
: 0fficar
i
1 z T T T Sy
i 1 1 1 1
land  Asktt. Asktt,  4sstt. ssstt, 1
scapz Archi- Archi- Town ‘fown 5

Lrchi- tGet.

tect. Planner Plznner sstt.
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APPENDIX B!

\
_SLURET OF FLKICIAL TPLIGIITON 3
Name of the posts fTotal Emenditure of _lfl_cgirjgw_m;ng S Ixisting Proposed. Expenditure %
No.of (Pay and other allou- e e A e . 2%
Gﬁpos’os nses consolidated | Q-r‘o'o.v. o 2 _Ohhel.’ 83;19” lIC'SL {Pay & (_jt""“r all- REMARKS
(per year i . soste  Qunces consolidated Epo.f:u {owances consoli~
per year in Rse deiit AR ¥ SR
) i { for a ygar, [ lcated for a year

: in Bs : e
_______________ 5___9__,_.__-”_1____{_____,”__..;_9_____6_“_":'______ﬁ__-_________
T e e s IR A e
Senior Town Flammer 1 22,392 1 22,392 - - -
Architoct Plamer 1 13,344, - - ] 13,344 ~
E.Officer (R.B.0.Arch,) 1 13, 344 1 17,986 1 13,344 The present of post of

¥, A, (Bhe.wan)mj_l' be trans—
fered to construction div.
Assth.Town Flanmer 2 19,126 - - 2 19,128
Asstt. Architect 3 28,692 = - 3 28,692
Asstt.Bngineon 1 12,352 2 20,728 - - Only one post will be
4 ) adjusted.

‘Land-Scape Architect 1 9, 564 - - 1 9,56/
Recoorpelr Coficer 1 9 564, - - 1 9, 564,
Arch, Cun-planning Asstt. b 25,056 - - 4 25,056
Statistical hkssistant 1 6,264 - - 1 6,264
Sury.Assistant (Physical) 2 11,088 - - 2 11,088
Sury.dssistt.( Social ) 2 11,088 = = 2 11,088
Junior Engineer 12 52,040 12 52,040 - -
Couputor 1 4,208 5 4,208 - -
Draftsmen Grade I 6 35,424 - = 6 35,42/,
Draftsman Grade IT 8 40,451 1 4y 128 i 36,323
Traeer 5 17, 832' 3 - 2} 952 [I' 14} 880
Map & Report Printer 1 3,42 = = 1 3,42
Blue Printer 3 9,195 - - 3 9,195

%n.td.Cll.I'. 2




L Personal. Asstt, 1 5,544 - - 1 5,544

l Head Clerk ' 15, 50T - - 3 15,567
Clexk-cun-Typist 22 76,800 8+1 28,440 13 48,36
Steno Grapher 2 8,328 1 3,672 1 4y 656
Driver 2 6,552 - - 2 6,552 :
? Peons 11 2C, 702 16 3y 376 - - 5 post will be transfered to other
: wings.
Notice Sexrve r 4 12,260 - - b 12,260 ' ,_
| éurveyor - = 3 11,052 - - The post of surveyor will be trans-

fered to Development Wing .

e e e O —— - e s

Toted: 10144, 9¢, 221 M8 2,01,976 63 3,39,335




P D RN DT X -C.
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