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ECONOMICS OF KAMDHENU MGHR

Project
2 e AR ARt o

5 Cost of development Por Yact,

1. Cost of Isnd : 40919
2. Site levellina etc, 10600
3. Roads & “rains Joece
4, Woter supply 15000
5. Electrification 10000
6. Storm water drain 15C00
7. land sca/ama 2000
8. Administr-tive block ete L.D.

B. Supervisory and Aéministrative 3
Charges 10% 55 it

C. Interest on investment on Devy,
cost for half of the project - -

period 10% for one vear Ly Sy
Total eonst
Hence cost nf-land per sq.i‘“. e e
(Plot 2rea 70,36 Sc.m.) = 313.43 X
Investment Reoce: ipt

—— - o ——

A ps, 313,43 lacs
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As per instructions ]Iﬁggﬁtto Kanpur and Delhi to study ?

ﬁ:EfWQrking svstem of accounts organigation of Kanrur Develop- |
fﬁﬂﬁt Authority, The working svstem of accounts ormanisation |
of Kampur Develorment Authoritv is almost similar to that of
Tucknow Development Authority but the workin~ system of accounts
Department of Delhi Develorment Authorits 1s some what diffarent
from that of Iucknow Development Authority. Delhi Developmernt
Authority's workino may be judged from its dccounts ‘offganisa-
tional chart placed at F/A, Since Delhi Development Authority
is a large organisation than Tucknow Developm=qt Authoritv (as
budget of Delhi Development Authority for 1977-~78 is for

L Ree 95,72 crores and that of Lucknow Develonment Authority 1s

. for Bs. 13,16 crores) lts organisation is not provosed to he
adopted at present. Despite Pelhi Development 2uthor it have
also obtained throuch correspondence accounts orcanisational
Chart of NOIDA (New Okhla Industrial Development Ayth~rify)

& Madras Corporation which are placed at F/R & W/C,

(1) After goino throuah all the abnve ormganisational charts

~ of accounts organisation, I have prenared organisational chart

 accounts organisation of Iucknow Development Authorit: (as
nexure I) which is based on most ecomnomy and suits the
t requirements of Iucknow Develnpment Authoritv, The

staff 1s quite inadecuste as may be compared with

<a @M@-ngelopment Aythority (F/D);‘

C proposed organisational chart (annexure I)

department will function under Chief Accounts




under Accounts Offirers I & II and the
Officer III will also he devided into : _
nn (one for costina & other for anﬁﬂﬁéyé’
one internal audit section under Accounts
The work of each section has reen given in
I. 2ccounts Officer II in fespect of bnaqet?gg

»

budget section) will work under direct control o

and instructions,

3.(1). The of G.F.F./Fension, Bank reconciliati
costing and finance and internal audit (as shown
I) will be in 2additionm to present one, The w@@g;
was beinn done 1n Mahapalika which has heen rece

up. The posting of G.P.F. accounts 1s pendin~ si

which has to bhe brouaht urto date. In adiition
procedure will also involve additional work, ‘
section will check/finalize the cases of .eﬁg—s-‘;;"f
retired after formation of Iuckrow Develo
13th Sep, 1974 and will}}ietired in Future w
pension will continue to be prepared v the
concerned till this work is centralised
the central establishment section of
Authority, '

(14) The position of bank recc

from satisfactory. The bank reco

below S
1. General Develorment
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and is required to ke completed so that cases of misanpronr—

dation/embezzlament, if any, may detected and »roneht to

xwm

(111) Creation of cost‘ng and finance section has reen wiw
prorosed with a view to take up the wor¥ of prevaration of
income and expenditure accounts and balance sheet as no such
accounts have been prepared since formation of Tucknow Deve—
lopment Authority,i,e,, 13th Sep, 1974, The prevaration of
such accounts is all the more necessarv to exhihis- the true
S financial position of assets and liabilities of Iucknow

-

: Development Authority. The balance sheet is also demanded
by EUDCO and Bank whenever ILucnow Develomment Author ity
aborréw lo2ns from them as well as on recrisition of “ank
fﬂqgarantee from banks, o preparation of suvch accounts is
';essential. In addition to it the funds are also re~uired

20 be manaced for w-ich cash in flow an? cash out £low
ments nesd to he prévared, Funds manacement will
nvolve the work regerding investment of surnlus funds
-ion of éinkinq funds for remavment of loans, Tince
éggi@pment Authority is an autonommous rodv, cost
o st reduction is slio necessarvy for which
 will be reduired to be maintained,

-aratipn of commercial accounts 1s alsgp

elomtment Muthoritv is an autononmous

) 5E;takﬁn up. Other misc, works

RN

That 1s why creation of separate Rank reconciliztien

section has heen rromcsed, The bank reconciliakion is a must

B i L -

eI o



4.(1) The strenoth of each section and o
been indicated in annexure IIX which is *ased o
present recuirements. The staff will be reﬂuirej

case the work increases,

(ii) 4 Posts of 2ccounts Officers have heen

should be qualified as I.C.7.,A. or chartered it
2ccounts Officer internal audit, Senior 2uditor :
Auditors may be taken on deputation from‘A.G.Ugf
Examiner Tocal fund Zccowrts. The nosts of @Cﬂﬁﬂg'
I & JII may be continued to held bv present two aﬁé
Of ficer's who may re desianated as Accounts'OfFi:
the fact thev will continue to draw their pav as .

ounts Cfficer.
(1d41) The f£inancial impact bas been worked
IIZ, Theadditional burden of finance will a

lacs (Rupees two lacs MNinty three thousand c

o =

estab lishment cost which was proposed in tﬁ%

the percentage of establishment cost

to 3.5% which is nominal increase.




AR — zjg_;\_._\ == = - r %‘\7' o R A N ™ . k™~
, f Acc"ounts Dermrtmnn I.; ------ E 'T" i e E
by I.T ! = e - o vv.-vi —
KT OFF ICER T \YEXIPE_IT ACCO™T OFRICER IT it :
G-'-’F/Pension Treasurv e Cash Seckirmn TIT Pudcet Parnk Peconci-
- § Tiation
1 i =; Zocountant 7t * 1
4 3 - Asstt, Accountants 1 = 2
) = — fccounts clerks 4 2 3
= = 1 Second grade clerks 2 = =
= - 3 Peons o e B e B e e i e e e S
2 2 2 Total : Foui L NI -
= = 2 7
9 6 8
Bt NEW DEPARTMENT TO RBE™ CONST 1'[‘ITT‘ED OF COSTING /W INANCEgE IR
Accounts Offlcer IIT Mccounts Of fFicer IV
Costino & Finances Tnternal Audit SSction Cenaral S+afr

e Bt e 5 S B e B S . e Bt 4 - o= [T e e e o

—— —

Gl Senidor Auditor i Deptt ,2ccoruntants 4
3 Junior Auditor 2 Aeccounks Officer 4 3@‘
2 Accounts clerk 2 Steno - =z
2 Second arade Clerk 2 Orgenl vt 6

2 Peons 2 Prons for camp 2

Farrash 1t

Daftari i

Total = 9 Totals 20

NOTE: Financial Implications given in Pnnexure ITI ( & B)




Sl.No, Mame of posts

Scale

SHNBXURE JIT

To{;‘a 1
no.of

v omoe o= pogts._ -

- — . —— T T— " — " L o, B T T2 et T o o M5 S 5 A N e .

14.
15.

Chief Zccounts ¢fficer
Acicounts Of ficer
Liccount ants

Asstt, fAccountants
Zccounts Clerk
Deptt, Accountants
Second arade Clerks
Head Cashier
Asstt, C_shier
Stenos

Orderlies

Peons

Peons for camp
Daftari

Gunman

o 3 3! 3 g pee e ‘ - ”
Existing 2dd itional hdl nmﬂj“ﬁﬁnfs Total expenditure
numbers numi>ers g JOLC ot ontS column
O RGN R SRS T T R RN o) ety e o) ot 28, e L S S‘C: .ji "'j' {1 S i it i, e i st it Aty RN et g i e it vl et iy it et A Rty el el ettt et o]

e e i e e £ o e i i B . e e e e e W et B it e bt . . . S e s . e

3 et RN o S S < ) SRR SR e e ST
(to be approinted by Govt.) Ay s x5
5501200 2 AR oee = Pry 900 Pes 1000/~
350700 5 2 3 ey 60O Pry 3000
300-500 3 il 2 Pe: B5EO Pey 1650/
230385 16 & 0 Pes 400 Pey 6400/ =
280~460 4 2 2 Pey BOO Pez 2000/
200-320 4 4 = Py 350 Py 1400/~
280-460 1 = 1 Pes 5OO Risl 5CO
230-385 3 3 i Py 400 Pes 1200/~
300-500 1 it = Pey RO Py B5Q4-
165~215 3 - 3 R 3@ Pey 930/==
165-215) 10) 4) 6) Pey 2R0) Reg T6RG A=)
165~215) 1) - 1) pes 290) Pee PROL) Pe. 1960/~
170~225 1 = 1 e 300 Prr 300/~
170~225 2 1 1 Pe. 300 —pe. OO/ ol
22,290/~ per month
T
287, 1700/
minus 1,20, 000/=""
(Excess expenditure other than pay of CAO/contincencies 1,47,480/-

and Pensionary contribution etc.)



e idoﬁnﬁ s Off icer
ts Off icers

qrade Clerks
Erigineer
s huditor

e ——— e o o o 2 Bt s B i et e

FART 'B! NEW DEPIRTMEMNT OF COST ING/F INANCE /INTFAAL AUD IT.

- - el SENCIE, s

e e —

800~1450
S5 @206
350-~-T700
230-350
200320
300-500
350~700
300-500
300~500
165-215
165-=215
1654215
165-215

G 0, [ S S T o

O € I & S P =

1

=

1

o S GO U N P O R B o S

Excess expenditure other than

pensionary contrihution.

Mr 1200/4= Ry 1200/ :
Pey Q00 w; 1RO0 fm
W} 600 f= W; 600/ m
WE 400/~ w} 2CON fom
Res  350/- Reg 1400/
Py REO/ vy 1100/
P!‘-mz EOO foom Pr‘g AON /‘.b
Ré RRQ/ = w}1unp
P 550/~ Reg 550 e
Fae e Ve i 930/m
W; 2RO e m; 520 A
by 2R0/~ Py 200
5 R, 280/- & i inhie
"T13,360/= per month
=X 32 -
" 21,€0;320 _
continmencies & (ééfgé}ﬁégr:liL

R, 1,45,920/=
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S.No., Designation
1N Chief accounts officer
2. Accounts Efficer
3e asstt. accounts 0fficer
4, 4ccountant
5.  4sstt. accountant
6. Head Clerk
7. accounts Clerk
8. Ist Grade Clerk
S 2nd Gr: de Clerk
L€l Dafatori
aLils Peon
12. Cashier
13. #sBit. Lashier
14 . Treasury Guard
=t NS

-~
';\"“\-1---._..._
~.

\
e,
el D e T
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List of Stuff of Kanpur Development duthority,Kanpir

No. of Post

it
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AT UNIT

e M R ey PO 2 T2 s e SR oy S e e T S Ko s i e S e 538 Wy, A Y e i e TormmrNs, 1o sty o . e TR Srme 2 e e s e

o _
) §
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Laallui  ceevncy Dep-Ttment EUQGEF Wing Internal audit Comirereial &ccounts Wing
Under usder wing under unasr cost Accounts
The Chief iccounts Officer Saae. O Se4.0. Officer
X ) I
— =t f 1 {
¥ i ) Prep-rstion 1atern-1 .udit of Prepuration of comrereial
AN 0= g 0=p e s 03 of EBuigets e,pvnqntriu T ctlhts accountsy Cost control in
réporting of ang H'CC*”" Vol T e S - Commercial D¢ DL b"']:."l'CS,
Establishment Pay bills tuster Pay bills, exnenditure, lon I*Vu“u» i Capital Prdcs f*”ﬂ, pr:“;r;-
Pension yG.P.i"s Tolls Medical Fustcr rolls, T=vanue & cen -«1- tlon of aszets & L1&abl It H=
Dep051bs,Lugns Reiumburszm=nt Medical Ru-lum- Budg:=t control. es of Corporation,
& Advences & bills CClen ren— bur sment bills Cesh co ntroel; °
compilation of cileg. supply bills contingencias Wzys & mesns
Accounts, bank um;o RSe55 000/~ supply bills frrec.sting
recenell-tion .Pu,,Sonthoa of works advices on acce-
advances & p.rt bills sdjustment ountg classifi-
final withdrswals. hills uptc Rs.,. c:=tion Reviey
9,00/~ of receipts and
eXpenditure Meon- -
1tory dedt.deno-
sits, Govt, G
grants ete.
-
3
; i e L

e e e e
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Finance Member

T e \-mm-n--Q\n;- = rw e

e - il

0
X

5 i
T b ) F IR e SR { :
)] i ! b 0 i o 4 a.9.00 FM A.O.%Housing)

4.0 (Cash) Aeii(E) A.O%ﬂ’ 4 A.OIQC&D) b ZO(R).:; 0(L) AO(Q*J JE0(IT) ! 2n0s.

1 ' v ( g X1 § =
g 1 g { P 0 g % Housing s/cs. Branch
{ I 0 Q ¢

Cash,Rudget Estt. Works 4/Cs.Br. Land Lotteries J.J 3T/

& VSIS e section audit (C&D) sales section ! L&

cs
cell(H) a/cs. Gl
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IBY_OKHLA_INDUSTRIAL DEVELOPMENT AUTHORITY

ORGANISATIONAL STRUCTURE OF FINAICE & ! ACCOUNTS_DEFT

HIEF _4CCOUNTS OFFICAR

- owr  mw  me  ma o U

TSE —4 |

e e e e e a2 i el P, . e e o R TSR T ¥y R 3R T OR3P e e —raee e

Tv e i ST T — ey e e §

SR, accounts €fficer(Rs.800-1450}

(Contral Z?Eountsj plus 20%

i e~ e

e -l P — D = L TR e e

~§1—.'---‘,rrr o PR AT T e T T S S g R e

Lccounts 0fficef pgccounts Officer E

Accounts Officer
&gélmzlwé;Billé‘ ( Cash & Fund (Indtres sccount) (Residentind
hunMgcm 1ent) bl U

1 ”.E,,.,__,_,L T Q LOmnE ¢

accounts Officer

b

O,ﬂ,,‘

salary Bill Fund Czsh & Indo Tnd, nd. Commet- 1dw
section secticon Management — Book hrea LT8s Area ciul Area 1cial
keeping &ccounts Accounts Accounts fLecounts Afes iTee
section I 1T IriEae Lccounts Accounts
L

21

G . mwe  ma Gmmowe o T

One section will generally ctnsist of the following stuff - ket

le Sr. Accountant in the grade of Rs. 425-8C0
2. Accountants - Rs. 350-7C0O
3. Jr. Accountant - Rs.280 -45C
4, Typist/Desp.tcher/
Record keeper -
5. Pecn/Dak Messanger/
De ftal‘y =

Rs, 200-320

H N O wpH

8r. acccunts
‘ 1450) (Inturnal audit
) e constructicn
A Internal 6 acccunts

4uadtlt

m ...
~callsS

=25 o s T e ST -

m,u)cl

.8C‘ g
;Civiel

Officer (

1229a292§>
=
e e S
1 {
£ceorints
OfTrcor

(ZaM

Officer
(Congciruct~
lon ALccounts)Acceonnis
: i
one each for O0ne for
civil cons~ Flectri-
tI'U.Ct,L(,T‘ D wal &
Mechan-
ezl
Divisi-
Cn.
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